Derry Police Department
Staff Evaluation Rater's Repori

Czndidate:. Patroiman KMichasl Houle
; kater: ’]'5 0 T

=

Posifior: Sergeant

Use fhe space below each major heading io nofe comiments explaining the rating given in
each section, Nole fhe appropriate score In the space provided, When agsessing the

candidake, consider tha tema fisled to the right:of the seclion.

[ Gommunication Skifls {10% of Total Score)

J Unfavorable Q.0-70
Marginal 7.0-- 7.8
Gozd BO0- 8.8
,-Dutatanding 9.0-10.0

Urganized
ParsLasive

Ablz 42 EXpress
|deas clearly and
logicelly

Congider Writien and
Oal commuricatlons

Soore; ﬁ,- i

Judgement/Decisivengss {20% of Tetal Scorz)

Unfavorabla {.0-14.0
Mavginal 14.1.-15.8
Good 16.0-17.9
Dutstanding 13.0-20.0

“Wiillng to maka
decisiong
Ableto develap

anpfapriate solifions

and lake action o
commit onesslf

Seore: ]E‘ [l

|sadership [10% of Total Bcore)

Unfavoeable 0.0 - 7.0
Marginal 7.0- 7.9
Good 80- B9
Outstandiig 2.0+ 10.0

Carrnand Presence

Bearing

Self Confidence
Abilily th assume
lead in the Bemy
Police Bepzrimest

Scorm c? ¢

Fage 1
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Candldate; Patrolman Michazal Houle:

Drerry Police Department
Staff Evaluation Rater's Report

Rater:_ DEATTTIE

Pogition: Sergeant

Use the space balow each major heading fo role comments explaiiing the rating given in
&ach section. Note tha appropilate score in the space provided. Wheh assessing the
candidate, consider the ltems listed to the right.of the section.

Unfavorahle 4.0-7.0
targing! 7.0 - 7.9
Good BO- 88
Quistanding 8.0 - 10.0

Initiative {10% of Total Score)

Soore:

Actvely influences |
evarts

Originates action
rather than resond to
evert

A self-starter

B.S~

L]

Unfavorable 0.0 - 35.0
Marginal 35.1 - 35.9
Good 40.0- 44.9
Oufstanding 45.0 - 50.0

SuitahIhty for Pesition (5% of

Total Scura}

?tr;ngmscé{ IS Wieaknessas (-} "Skilis, Knuwbdge,.ﬁ.t.ﬁtudﬂ;

1< nguics - | inaturity, Energy, Drive, Honesty,

J;ED ,L,JT ' ab : J‘% ]l J Ty Qe AT i Character, Expedenca, Sincartity,
o Clvk . Apiiity to Relate with others,

Ty peat g L e )

seore 4.

Overall ability to
petform the tasks
reguired at the-
position

Displays
charasieistics
needed for positon f

Fihal Score

$2 |

Page &



Derry Police Department
Staif Evaluation Rater's Report.

Canitlidate: Paimlmaﬁ Michae! Houls Position; Sergeant
Rater_Sok. oy Ofeep)

Use the spacs below each major haading ty note cormrments éxpla]ning the rating given in
each sacfion. Note the appropriate score in {he spacs pravided. Yhen assessing the
~andidate, consider the items listed fo the right of the section.

Communleation Skills (10% of Total Score) E;gﬂm?ﬂt;ﬂe

Lblpin Exoress
tdeas cleardy and
|ogicalky
Consider Written and
Cital commurications

Unfavorable 04- 7.0

i Marglnal 7.0-7.0

| Good 8.0- 8.8 |

Outstznding 9.0 - 10.0 ; iy R i
' Witing 1o rmake

decisions

Judgement/Decisiveness (20% of Total Score)

Able fo develop
approprizE solutions
and faka action 10
sammit onesetf
Unfisworable Q.0 -14.40
Margingl 14.1 - 15.0
| Good 16.0-17.0 A
Dutstanding 8.0 - 200 5 soore__ | Brﬂ
L sadership (10% of Total Score) g:g;;ﬁnd. Presance
Wt IE“&EF Self Confidencs
pewd rody obess Ability to sssuma
lead n the Darry

Police Department

Unfavorable 0.0-7.0
Marginal 7.0-7.9

Good 8.0- 8.9
Quistanding 8.0-100 - Score: q -3

Page i



Derry Police Department
Staff Evaluation Rater's Report

Candidate:. Patrolman Michael Hoate Pasifion: Sergeant
Raer’ fi-;;lw Sow Deze
Lize the space below each maior heading 1o note commenis explaining the rating given in

epch section. Nofe tha appropriate score'in the spacs provided. When assessing the
candidate, consider the iterns isted to the right of the sectio.

| Initiative (10% of Total Score) | Aciively infuences |
: events t
Onginates action: :
rather than resond to
event :
A solf-ztarter
Unfavorable 0.0-7.0
kiargingl 7.0 -7.0
Good 6.0- 0.8
+ Outstanding 9.0 - 10.0 Score:___ A
Bfrengths (4} Weaknessas () ' Skills, Knowledge, Atiltlde, 1
e, Eonnletge Loat ofF Twe k"m Waturity, Energy, Drive, Honesty,
Sape ¢ EREE oF  Gppanheatal Characier, Expattance, Sincarty,
2o | . Ability to Refete: with others
I : "
Suitability for Position {58% of Total Scora) _ S;;; ﬁ:‘ E]'_{ Eﬂaﬁ( ]
vanired at fhe
posliton
Displays
charactesistics
Uni e nigaded for pesition
Il Er | - NES
Marginal 35,1 -30.5: _
Gaod 40.0- 448 : 4
Oytstanding 45.3 - 50.0 T e
Finat:Score qﬁ 9

Pepga 2



Derry Police Department
Staff Evajustion Rater's Report

Candidate:; Patrolman Michast Houle

Positlon: Sergeant:

Rater O HARELIICE,

Use the space below each major hidading to note cammtants expizining the rating given in
each section. Note the appropriate score in the space provikied. Yhen assessing ihe

candidate, consider the fems Usted to the right of the section.

‘3 Communication Skills (10% of Total Score)

TR STROE, SR AL TR T AT -

Unfavorable 0.0-7.0
Marginal 2.0-7.8
Good B.0- 83

~Organized
Perslasive:
Ahle to Exorass
|deas clearly and
logically
Consider Written and
Oral communications

&

e BT

| Unfavorable 0.0 -14.0
} Marginal 14.1--15.9
Good 18.0-17.9
Otetanding 18.0 - 20,0

sy TT  APETCLTANS

Ciutsianding 9.0 - 108 Seare; _
Judgement/Desigiviness {20% of Total Scora) Eﬂﬁn tcsr make
; ot g
| e R Genp CNTTESTON NS T 77 Aol (o develop

aopropratz soluticns
ant taks action i
mommit oneself

Smre_a.' // -7-'- 4

Leadership {10% of Total Score}

Linfavorable 0.0-7.0
Mamginal 7.0-7.0
Gopd 85.0- 8.9
Dutstanding 9.0 - 10,0

Scors,

Comnand Fresencs
Baaring

Self Confidepce
Abliity to assume’
|zad ir the Desry
Police Departiment

9.0

Page 1
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Candidate: Patrolman Michaal Houls

Rater;

Derry Police Department
Staff Evaluation Rater’s Report

Pozitidgni Sergeant

CHARELINCT_

Use the spacs below each majer heading to-pale comments. explaining the rating given in
‘gach seclion. Mote the appropriate asere in the space provided. YWhen assessing the
candidate, consider the items listed fo the right of the saction.

Unfavorakie .40 —_?.{J
Marginal 7.0 -78

Inltlative (1674 of Total Score}

A_c;tivaly Influences

events

Originates actitn
rather than resend to

avent
A selfstarer

Good &0- 85 :
Outstanding 8.0 - 10.0 Saotre: 50
Stangihs (4 Skills, Knowledgs, Atfitude,

Weaknssses.(-

j Suitabifity for Posftion {60% of Total Score}

|

Unfavorakle 0.0 --35.0
Marginal 36.1- 388
Gopd 400 - 442

Dutstanding 45.0 - E0.C

. egmmErr—

Ahbility to Ralate with others

Maturity, Enargy, Drive, Honesty,
Character, Experiengs, Sincerity,

Oiverall abiliy to
rerform the fagks

requitad af the
pasiion
Dispierys.
charactaristics

needed for position

Score;

41,0

Fina_l éwra | Xj. -];

Page 2



Derry Police Department
Staff Evaluation Rater's Repaort

Candidats: Pairolman Michasl Houle

‘Raler;

Position: Sergeant

(& O EY

Ute the space baldw each major heading t nate comments explalaing the rating given in
each section. Note the appropriste score'in the space provided. When asgessing the

gandidats, consider the ftems. listed to the right of the section.

Communication Skills [10% of Total Score)

Lnfavorable Q.0-7.0
Marginal 7.0-7.9
Good &4- 8.8
Ouistanding 2.4 100

Soone:

Organized

Farsuasive

Able to Express
|deas cleady and
lagicalky

Conshdar Written and
Cral commubhications

G.5

'Judgeme ntfDecisiveness (200 of Total' Secore)

Unfavorable 0.0 - 14.0
Marginat 14.1 -15.9
Good 160-17.9
Outstanding 18.0 -20.0

Willing-to maka
cecisions

Lible o deyelop
appropriate soiutions
arid take action to
carmmit cneseld

Seara: 1 5

Leadership (10% of Total Score)
o AbilTY tu Lemel Reopis

Unferorable 0.0+ 7.0
Rtarginal 7.0 - 7.2
Good 3.0- 8.8
Cnifstanding 8.0 - 180.0

R ey et brgne: Dipr oo Vargmrd &

Store: 9.0

“Command Presence |

Baaring

‘Gelf Confidenca

Ahillity o assurms
lzad jn the Derry
Puolice Department

Page 1



Derry Police Department
Siaff Evaluation Heter's Repont

Candidate; Patroiman Michael Houls

Rater.

Positlon; Sergeant

Use the space below =ach major haading to note comments axplaining the raling glven in
sech sechion. Note the appropriate score in the space provided. When assessing fthe
cardldsts, considar the itams lsted o the: right of the sechon,

Initiative (10% of Total Bcore)

Unfavorable 0.0-7.0
Marginal 7.0-7.8
Good 80- 82
Outstanding 9.0 - 10.0

Scora) %Lf; iy

Actively influentes i
evenis ;
Criginatas actlar :
rather than resond lo
gvant

A self-stanter

Strengt_hé {+ i Weaknsases -
bammakes & T ?-e.n-:-m'-.'afl- BTN ST
B e 1 € rCE 1 '

1 Skills, Knowldge, Attitude,
Maturity, Energy, Drive, Honasgly,

| Character, Experience, Sincerity,
Ability to Relate with others

Suitability for Position (50% of Total 8core)

Unfavorable 0.0- 350
Marghnal 35,1 -38:8
Good 40.0- 4449
Cufstanding 45.0 - 50.0

Soore:

Overall abilty to
perform the Esks
required st e
posifion

Lispiays
charatiensics )
needed for positlan

HY .0

Final Score

23,9

Page 2



Detry Police Department
Staif Evaluation Raiar's Repori

Candidate; PabrolmaitMichael Houle :
' Ratar: [’:ﬂ@-/vﬂ

Position: Sergeant

Use the space below each major headmg to nots comments explaining the rating given in

aach saction. Mola'the appro

candidate, considel the mamg(i: to the rght of the section.

E:;ed score in the space provided. When assessing the

Cnmmuﬂicatmn Skills {1ﬂ% of Total Sco )
Mf e ol

, Duev ;ff@v»wvj
]

Unfavorabie 0,0-7.0
Marginal 7.0 - 7.9
| Good RO~ B9

Crgantzed
Parsuasive

Able tor ExpErass
|daas cleatly and
koakcally

Cansider Whitben and

.Cral communications

-
IDUtStEﬂdlﬂg 40-1040 Sggre: \‘f)
. JudgementDecisivensss (20% of Total Scare) Willng to make
| decigions
Able i develop

-apprapiiate solitions

and take action ©

cammit onesalf
Urifavorable 0.0-14.0
tWarginad 141 - 15,8
| Gopd 168.06-17.9
: Dufﬁrandmg 18.3-2030 Score; 7
| cadarship {10% of Total Score) /Q Gl gggﬂﬁr;;ﬁd-ﬁﬁ%ncﬂ
wi b, ;
lv/‘:, fh ‘; ﬂe u_ H{ 6““& UMJ%S ]t’ Self Confidence
] ALl to assume

b
“Tha Cepr.

Unfavarabls 0.0-7.0
Marginal 7.0-7.3
Good 40- 89
Outstanding 2.0 - 140.0

Chest 5o #Sf)

m v o
@{‘“ T\q_ Ckr *—&

ooore:

lead in the Derry
Palice.departmerk

o

E

Page 1




Derry Police Department
Siaff Evaluation Rater's Report

Candidate: Patrelman Michael Houle @ Pusition: Sergeant
£

Rater: i
Use the space beksw each majar heading to nole comments axpiaining the rating given in

each section. Nota the appropriats scorz in the space provided, Whan assessing e
candidate, constder the itams llsted b the nght of the section.

1nmahve {H% of Tntal Score) - ; evenks

Actively influences

Originates action
rather than resond ta

; .event

" A melf-starter
Unrfavorable 0.0 -7.0
WMamginal 7.0- 7.2
Good 3.0- 8.9 o
Outstanding 9.0- 10.0 Score! B

Strengths (4}

Skil's, Knowledge, Attituds,
Maturity, Enargy, Drive, Honesty,
Characier, Bxperdsnse, Sincenty,

|W al-cr‘e s

j v ZEes [«
\ o Triacdal
. Abftity 16 Reke with others

|

Smtahlht;.r Far Position (55% of Totat Sc {D ! Cave ey

Oversl ability to
perfarrn the tEsks
t4 (’fiu*} ‘Mjlr Hovle required atthe
ﬁ‘é-.:.“-u;f“ Tt ‘-ﬁ’_ﬁ pasiion

Displays.
characteristics
neededq for posilion

| Unfavordbte 0.0-35.0
Marginal 35.1-38.0
Good 40.0- 449
Orrtstanding 45.0.- 50.0

Scora: £ ?

Final Score l } 7

Papge 2



Derry Police Department
Staff Evaluation Raler's Report

Gandidate: Patrolman Miehas! Houle

Position: Sergeant .

s MESTEA.

Ratar .

Use the space below each major heading to note commas explaining the rating given in
each sacfien, Motz the appropriate score in-the space provided. Whery apsassing the

candidate, consider the ftams fsted to the right of the sectlon.

Commumication Skills {10% of Tota) Seore)

Unfavoraple 0.0 -7.0
Marginal 7.0-7.9
Good BL- BOD

Organtzed
Parsuasive

Able to Express
ltizas clearly and
iogically ;
Coneider Wriitan and |
Cral commuanicetons

Unfavsrable 0.0-14.0
Warginal 14.1 - 15.9-
Good 160-17.8
Outstanding 18.0- 20.0

Chtstamding 2.0 - 10{'. _ Arere; /1‘52, ﬂ
Judgement/Decisivenass {20% of Total Score} Wiling to ek
. decisions
. Able fo develop

Soora: 25).{}

appropriate solifions
and ke action o
corrnit onass 1

. Leadership (0% of Total Scors)

Unfavorgble 0.0-7.0
Mizrginal 7.0- 7.9
Good 80- 88
Otstanding 9.0 -10.0

“Command-Prasence

Bearing

Self Gonfidence
Abllity to agsume
izad |n the Derry
Police Departmarnt

Soom, { Q N B

Fags 1



Derry Police Department
Staff Evaliation Rater's Report
Candidate: Patrolman Michasl Houls Possition: Sergeant
Rater: Gitie, KESTEE,

Use the space belew each major heading to note corments explaining the rating given in

sach seotion. ' Nobs the appropriate score in the spacs provided. When ansassing the
candldate, consider the items listed fo the right of the section.

Iniative (10% of Total Scora] _Ac;ivngy tfluances ;
Bl

Criginates action
rather than resand to° |-

evant
A selifstarter
Unfavcrable G0 - 7.0
Margina 7.0-7.%
Good 3.0- 898
Dutstandlng 9.0 - 10.0 Seore: i | 5
stengths (1} Weaknesses (-} Skills, Knowisdge, Afiiude,

Maturiry, Energy, Drive, Honesly,
Characten, Expaencs, Sincerity,
Ahility to Ralake with others

¥

| Suitability for Position {50% of Totat Score) * Overall ablity to

petform the tasks
reqited at the
coRition

Dhisphays
chemelersbcs
naeded for position
Unfayorable -0:0-35.0 T

| Marginal 35.1-39.9 Hp o
Good. 40.0- 44.9 . !
Ouistanding 45.0 - 50.0 ' o 45,0 Uy, o

| | | Final Score q{{ 5‘5 ___ﬁi__i
: T

Paga &



Derry Police Department -
Staff Evaluation Rater's Report

Candidate: Patrelman Wichasl Hoole

Positlan: Sergeant

Ratar: /ry]rq KS‘HF}-L_. £

Lise the space below each major heading ke note carmmeants einlgining tha ratlng given In
sarh sechion, Nota the appropfiste score in the space provided. When assessing lhe

candidate, considar the items |isted to tha raht of the section.

Communleation Skilis {10% of Total Score)
L Goal ORC Comrui e sTIaN

—ypriEssE s DEAS Jueaety

Unfavorable 8.0 - 7.0
Marginal ¥.3-7.9
Good BO- 20
Dutstending 5.0~ 10.0

Boora;

Qrgapized

Parsuasive

Able to Exprass
ldeas clearty and:
logically

Congider Written and.
il communiesfions

g il

Judgement/Decisiveness (20% of Total Score)

“Willing to make '

Lafevorable 0.0- 7.0
Marginal 7.0- 7.2
Good 3.0- B8
Qutstanding 8.0 - 10.0

: n;ﬁ@EMEM"‘F’"; AND IF MHE Ul rL-_L;
g:vt_:_ pgn T Ta CAfRRY auT
Geres of P, IFHE ChshAsEES

Soore:

tecisions
Able to davelop
appropriafe selutions
and take action to
commit cnesal
Unfavorable 0.G-14.0
Marginad 14.1-15.8
Good 18.0-17.5 :
Owtstanding 18.0 - 20.0 i 5
£ eadership (10% of Total Scora) ! b ggg'lrmgand Prasencs
e . ’ i by Mk £ T E
QuasTioN ~ 1Lafmt sl OF EPT, seif Gonfidence

Ahility o assume
lead in the Derry
Polics Depariment

7.4

Fage 1




Derry Police Department
SBtaff Evaluation Rater's Report

Candidate: Patrolman Michae! Houle Pozition: Sergeant
Ratat: _f'Y}nn.-s Al
1Jse the space below each major heading to note comments explaintig he rating given in

each sectlon. Mote theappropriate scerg In the space provided. When assessing the
candldata, consider the ems listed o the right of the section.

Inifiative- (10% of Yotal Score) ' ' ' '2@:? influences
Otginates action
rather than rezond to |

event
A selfstarter
Unfavorable 0.0-7.0
L Margingt 7.0-7.9
Good B3.0- 8.8
Ontsianding 9.0 - 10.0 . SO0 'q.- g
Stengths  {+) | Weaknesses (=) Skills, Knowladge, Atfitude,

Maturity, Energy, Drive, Honesty,
i Character, Expariance, Sincarity,
i Ability to Relate with others

Suitability for Position {50% of Total Score) Overalt ablity to

: —_— erform the tasks
e ARIL, YL TB Care ' OUT f‘equigd.aftha
The Gohe.S of THE Dol pasition
. Digptays
charactaristics

needad for posiion
Unfavorable .0+ 3560 )
iarginat 35.1-30.9

Good 400- 449 8
‘Dutstanding 45.0 - 50.0 _ Score: 3

Final Scére- } %6

Page 2



Derry Police Departivient
Staff Evaluation Ratar's Report

Candidate: Patralman Michael Houle Pozltion: Sargaant
Rater__ A/pLEA

Use the space below sach major haading to note commenis sxplaining te raling given in
cach sertion. Motz the appropriata score it the space provided. When assassing the
candidate, onsider the items [istzd fo the right of the section.

P o it Drganiiéd
Commeunication Skllis {10% of Tota! Score) Fersisasive i

I Able to Exprass
ideas clzardy and
loafcalty
Consider Writtan and
Oral communications

Unfavorabla 0.0 -7.0

Marginal 7.0-7.9 '
Gaod. 80- BY ",-\/
Dutstandmg 9 g-10.0 : i SoTe: S
Judgementﬂ:lemsiveness {2&% af T::—tal Scorﬂ} . m:g:;%i Cilzafs
Slfr oy SR €yl S ;’:’%f‘-hf Y5ER 10 develop
appropriate goflfions
oV Ml 8145 and take actionto

: pommit aneself
i

Unfavorabla 0.0 - 724

Marginal 141 -15.8

iGood 18.8- 7.9 e
Outstanding 1,0 - 20.0 : _ Score: 2

Leadarghip {10% nfTutaI Score) ' ' gaegn’q{;l;nd?rasence j
P T . 4? Laadeny, : Seif Confidence
Abiity o assume
lead | fhe Darry

Police Departrment

Unfavorsble 0.0 - 740
Marginal 7.0-7.8

Good &0 - 8.0 _ = 7
Cutstsinding 9.0- 160 Soare: g A

Fage 1



Derry Police Department
Staff Evakiation Ratet's Report

Refer ki

Us= the space halow each major haading to note comments explaiing the rating given in
aach section; Note the appropriate score in the space provided. Whizn zg:emsing the
candidate, consider the Hems [isted to the tight of the section.

Candidate: Patrolman Michagl Houle /57 Posifion: Sergeant
7

nitiakive (10% of Total Score) i 2:2&? influences
- Originaies action

rather tharn resond o I
avent ‘
A selfstarter

Unfavorsble G0 -7.0

Marginal 7.0- 7.9 ; :

Good 8:41- 8.9 5"'; !

Cutstending 5.0 - 10.0 : Srore: éﬁ 4 |

Strangihs _ (%) ' _'wEaknassa'?vi-] ﬂ“}i | Skills, Knowledge, Aftituds,

P Lot Liiaﬂgﬂ o2 e e AP Msturity; Energy. Drive, Hanasky,
WUL"‘-’ o e %" Character, Experience, Sincerity,
‘#‘J 5?@‘” Anility to Rlate with oihers i

i - : 1
Suitahility for Posltion {50% of Total Score} . Overall ahility to
o f?;é',gi AHM; ftgi), {],,_.,_ Fiond € Fewr parform ihe tasks

- @’F‘Pﬁﬁw ciee &}Fg}{é;, L{'JﬁﬂM required at the :

e el Yl i . - preHion ;
2 fettion rLElL T e CH Tgﬁ;f Bl T Risplays !

f; RRER characterisics
- needed for pasition

Unfavorable 0.0-35.0
Marginal 351 - 38.9

fSond 40.0- 440 '
Ditstanding 45.0 - 50.0 Score, % g
' Final Score l %%fg‘

Page 2



Denry Police Deparfment
Staff Evaluation Rater's Report

Canditdate; Patrolmtan Mighasl Hotfe Position: Sergeant
Rater__2P7are /o

Use the space belaw sach major hezding o nate comments axplaining the ratng given in
each section. Mote the appropriate scars | tha space provided. ‘When assessing the
candiktate, consider the ilems lisied to the righl of the section.

Gommuonication Skills (10% of Total Score} o Organized
Persuaslye
Abla to Express.
! ; lteas clearly and

egicalby

/fé&tfﬁw -~ ,{L ;:.'éa,ﬁ Vel A5  Conslder Writien and

' : Ciral commurnications
| Unfaverable 0.0-7.0 ey A B ZAeape e
|Marginal 7.0-79 S L bt

Good 80-89 2 GESIL
Cutstanding 3.0 - 10.0 Seare: T 7
Judgement/Decisivenass (20% of Total Scora) ' Wiling to maks
ecisions
-Allz to develop

appropriate solutions
and txke action fo
mimil oresslf

Unfavorable 0.0-14.0
Marginal 4.1 -15.8
Good 16.06-178

Outstanding 18.0 - 20.0 . ‘Sapre: / é

Ieadership {#0% of Total Scare) ' g?:_g_‘:_;njﬂ_ﬁjf_%nce

-Self Confidemnce
: - Adllity to assume
; M- O losid in the Derry
fé«: ; :&ﬁgﬂﬁﬁgﬁ Poilice Department

Unfaverable 00-7.0

Marginal 7.0-7.8

Good B.G-E3 _ s

Qutstanding 8.0-10.6 Spare: &S

3

Page 1



Derry Police Departmeént
Stadf Evaluaiion Rater's Report

Candidata; Patrolman Michael Hoolz _ Position: Sergeant
_ Rater /%w:vﬁ/
Use the space below each major heading fa nate comments explaining the rafing given In
each section: ‘Mote the appropriste scorz i the space provided. When asssssing the
candidate, gonsider-the ilzms lizted to the: right of the sadlion, '

Intiativa {10% of Total Scars) Actively influencas

events
Originedes action
rather than resond to
avent
A gelf-starter |
Unfavorable .0 - 7.0 i
Marginal 7.0- 7.9 |
Good B.0- 8.9 !
Ouitstanding 2.0 - 10.0 . Score: 79 |
Strengths (%) . Waaknesass;té} 4 Skills, ¥nowledge, Atliude,
T @al A gz s H P Matusity, Energy, Drive, Honasty, |
- f‘ ; 30 praeatedond wh Character, Exparience, Singenty, |
' gtfer jilegd Ability to Relate with sthers
N e ok " Qverall abiliy to

Suitability for Position {50% of Total Score} Jdle.  perform the @sks
I

SGep e, Wt TR :
ety y/g*ai‘" 5 (25T doum  required at the
ve e CLEE 27 pasitizn
L : Displays
e charadteristics
) needed for position
Marginal 351 -38.9 : ' S i g xé,;{,#_;,_;.,{ /{L Far/- Ty
| Gaod 40O 448 TZE e gl - i |
if]utstandmg 450 -.Q,ﬂ ﬁ{; Lo o Fi5 Soons; ‘5’;?- £ ;
,;5 Y e e—r

Final Score F%fdi . l o

Unfavorable 0.0-35.0
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Derry Police Department
Staff Evaluation Rater's Report

Candidate: Patroliman Michasi Houte Position: Sorgeant
Rater; /7 /A €

Uze the space below each mafjer heading to note corwnants axplaining e rating gvar in
each saciion. Mofe the appropriats store i thé space provided, When assessing the
randidate, consider the ilams lizted @ the right of the saction.

| cCommunication Skills {10% of Total Scors} Qrganized
: Persuasive :
Able ip Exprass '
_ ldeas clearkyand
i) Lot g paiTey $67660 lgicafly

Consider Writtan and
: Oral communicstions:
Unfavorabde 0.0 <7.0
Marginal 7.0 -7.8

Good B0- 3.9 _ '
‘Outstanding 8.0 - 10.0 - BooTg; g)
JudgemnandDecisivenass (20% of Total Score} WYilling fo make
: derpisions
Abie o develop _
appropriats solutions
rv)#-— 4 - 5{;‘!5 al[- £ feberly ﬁ_ aﬂd tﬂI{E aciion o
Cazsh o fat Lemwrtd commik onesai

Unfavorebie 0.0 -140
i Marginal 14.1 - 15.8-

Good 18.0-17.9 s
CQutstanding 18.0 200 : Soore, [/ Q_v: g B
L_eadership {10% of Total Score} Command Presence
Bearing
: Gelf Confidence
. i : L S ; Ahil#y to azsume
; ' ; lead in-the Derry

Police Daparment

Linfavorable 0.0-7.0
Marginai 7.0- V.5
Good B.0- 8.0

 Qutstanding 9.0-10.0 . Secore: 3.: 2 .

[

P t



Derry Police Department
Staff Evalustion Rater's Report

Gandidate: Patralman tichasl Houle _ Posifion: Sergeant
Ratsr,_ JHSE

Uss the space below 2ach 'rna}u_r‘lheadihg {0 noi= corrmTents explaining the rafing glven in
each ssction. Note the appropriate score in the space provided. VWhen asseseing the
candidats, gonsider ths ftems listed to the right of the sectiun.

Initiative {10% of Total Score) ' ﬂ:?s'ﬁ"i“ﬂ“e"‘ies
Ciriginates action :
rather than regond fo -

evaeil
A selfstarker
Unfavorable 0.0-7.0 '
Margirial 7.0 - 7.9
Gpod BO- B9 -
: Uulsﬁandiﬂg =N 'Iﬂ.ﬂ' Seora S :-{S
i Strengths () rl. Wesaknessss (-} . Bkills, Knowladaae, Atfitade,

| ﬁdrwfﬁﬂdff ,’f“?"‘? ..... ; . i
L Ay Fat : Characker, Experience, Sincerity,
e N Aliy to Relate:with olhers’

| Sujtability for Position ($0% of Total Score}
|
]

Unfavorabla 0.0-350

§ Margingl 351 - 38.B

:Gogd 40.0- 449
Crutstanding 45.0 - 50.0

Owerall abiliy 1o
nerform the fasks
required at the

" pdsition
Dispiays
characierisfics
reeded for position

__-Smr&: ",‘//

Final Score % | %9 r ‘%

Fape 2



. Dexry Police Department
Staff Evalugtion Rater's Report

Candidato: Patrelmian Michael Howule

‘Rater,

Positioh: Sergeant

M_-'_'rlg_\u_f M L

Use the space betow each major heading fo néle comments explaining the rating given in
each section. hote the approprigde score in the space provided. When ansessing the

pandidate, consider tive fems listed o the rght of the eection.

Communication Skills {10% of T otal Score)

U-'-:ruf & f%:n = rcg

Unfavorable 0.0-70
Marginal 7.0-7.3
Good 5.0- 8.9
Ouistanding 9.0 - 10.0

Drganlzad
Persuasive

Axle to Express
Ideas clearly and
topicalby

Gensider Written.and
Oral commeniozions

Stora i . 5

Judgement/Decisiveneas (20% of Total Score)

Unfavorabis 0.0-14.0
Warginal 14.1 <169
Cood 160-17.2
Crutstanding 18.0 - 230

Wiiling to make
decisions

Able io develog
approgrlaks soliions
and take action to
commit aneself

Saoren [ < | ;

teadesship (10% of Total Score)
r{i} Feat les de F.

Unfavorable 0.0-7.0
yMarginal 7.0-7.9
Gopd B80- 2.0
Ouistandlg 9.0 - 100

Comm andr..ii'mﬁence
Bearing
Self Confidence

. Anility to assurne

lead in-the Qe
Palice Dspartment

BCorg; &

Fags 1




Derry Police Department
Staff Evaluztion Rater's Repart
Candidate: Patrolman Michael Houls Position: Sergeant
Rater__ . Mool M Uiaedn

Use the space below sach major heading to note:comments explaining the rating given in
each saCion. Note the appropdate scorg i the space provided. When assessing the
canddats, consider the ftems listed to the right of the section.

[ Inftiative (10% of Total Score} gf;:%h’ influsness
; ' Origirates acton

rather than resond £ |
evert :
A gelf-zlamer

. Unfavorable 0.0-7.4
P Marginal 70-78

Good BO- 89
Ourstanding 9.0 - 18.0 Score:_.. [ &
Strengths  (#) VWesknessas (-) Skills, Knowledge, Attitude,
Fiirpat Bupeestaeg - Mreds bz b wwace | Maturity, Enargy, Drive, Hormesty,
i Gk Loraalee - 4 Characier, Experlénce, Sincerily,
- | ofre baineded iﬁmrniy,taﬁma-ta with others
- [ :
Suitahility for Position (50% of Total Score) Ovaral ablity o
) peTionm the tagks
reqiired at the
pasition
- Displays
chatacteristics

neaded for position
Hofavarable ©.0-35.0 '
Maminal 351 - 349 .
Good 40.0- 440
Dutstanding 45.0 - 53D Score: H 5

x-

F]_n_a;l Score ‘ q@;f?

Page 2



Derry Police Department

Stafi Evaluation Rater's Report

Candidate: Patrolman Michasl Heoule

-Pnzltion; Sergeant

Rater: S M T\

Uss ths space below eaéh major heading to note comments explaining the mting ghvan in

each section, Mole the appropriate score I the space provided, When assessing the

randidats, consider tha itetns listed to the fight of the section.

Communication Skills [10% of Total Scotz)

Unfaverabie 0.0 - 7.0
Marginal- ¥.0- 7.9
Good BO- 39
Oytetanding 9.0 - 130

Oiganized
Persuasive

Able fo Exprass
ldeas claarly and
logically

Ceongider Written and
Oral communications

Soore: E )]

| Judgement/Dacisiveness (20% of Total Score)

Unfavorable 0.0- 140
| Marginal 14.7% - 15.9
Good 18,0-17.8
Sutstanding 18.0 - 20.0

Willing ta make
detisions
Ableto devalop

appropriate solufions

amd ke action to
commik oresal

© Soore:; \ Eg

teadership [10% of Total Score)

Unfavorabie 00-7.0
‘Marglnal 7.0- 78
GSood B0B- BB
Cutstanding 8.0-100

Command Presence |

Bearing

Self Copfidence
Abiliy to assume
lead in the Detry

Police Drepartment

Score: %

FPage 1



Derry Police Department

Siaff Evaluation Ratér's Report
Capdidate: Patrotman Michasl Houle

Rater . DMV

Position: Sergeant

Uss the space below esch major heading to nots comnients explaining the rafing given in
sach section. Note the appropriate scors in the space provided. When assessing the '
candidate, consider the tems listed o the rightof the sectian.

Unfavorable 0.0:-7.0
Marginal 74 - 7.2
Gocd B0- BB
Suistanding 8.0 -10.0

tnitiztive {(10% of Tetal Score)

Srore’ %

Actvely influences |
avenis '
Cilginatas attion
rattar than rezond to
gvent

A self-sarter

Strengths.  (H)
and e ?
Eyped e~ Lk

‘Weakneszas ()

Howd, Als Lo

1

Skills, Knowlsdge, Atiibade,

Maturity, Energy, Drive, Honesty,
GCharacier, Experience, Sincerily,
-Abfity to Relate with others '

MR

Unfavorable 0.0-35.0
Marginal 35.1-38.9
Good 40.0- 448
Cutstanding 45.0 - 50.0

Ll B BL TR,
AR B BLEME T RAMMENLY P BANTE Y Lvivg
.FHR'L i ?&5\"{".1%,

4

“Suitabiilty for Position {50% of Total Score}

Ty P T A

IS cll

Score; ?;u S

Qwveral] 2bilify to 1
perform the tasks
reguired at the
posifion

Chspiays
chéracierstics
needed for position

f Final Score

TS

Page 2



Derry Police Department
Staff Evaluation Rater's Report
bon: Eergeant

Rater,_£77 "}(}zZ‘%ZI_

Use s space below sach major heading to nofe comments explainfng the rating ghven in
each seciion. Note the appropriate. score in fhe spacs provided. When assessing the
candidats, consider the tlems listed to the right of the sechion.

Candidate: Patrolman Michael Houke

. i Organized- -~
| Commentcation Skills (10% of Total Score} Onpied
Abla to Express
[deas clearly and
kogically
Cansider Writters and
Oraf commiunications
Unfavorable 0.8:-7.0
Marginal- 7.0 - 7.0
Good 2.0- 848 ; i
Cuistanding &, Ct 10.0 Score: i D
. o ¥illing to make
g ementmemsweness (204 of Tota! Scme} ks
Able to develop
appropiate solutions

and take action {0
commit ooegelf

: Unfavoratls .0~ 140
Marginal 14.1 -15.9
Good 168.0-17.9

Cutstanding 13.0 - 20.0 : ggas P r
Leaders of g ,é F/‘ : mpndgandﬁeseme
@'E'}‘ & J 'F7 £ Seif Confidenss

bt EZJW lﬁ i s (e Ability to assims

zfic ES Ma# &z s4io$ A= tead In the Derry

f:ﬂET j il _A{melce Department

e oy .;?‘l:%ﬁf i 2 el
Unfavorabie 0.0-7.0 _ g[. 7
Marginal 7.0+ 7.9 basé &f"""é“r
(so0d 8.0- 89 7
Qutstanding 9.0 - 10.0 _ _ -Beore:; ;

2T

Page 1



Derry Police Department
Staff Evaluation Rater's Report

Candidate: Patroiman Minhael Houle ' _ Position: Sergeant
Retar,  #7 JEFL&
Use the spase below each major heading o note cormments explaining the rating given in

each section. Mote the appropriate scora in the space. provided. When assessing e
candidate, consider the itams listed to the right of the section.

| Initiative {10% of Total Score} ' A lliarees !
Qriginaies a¢ton
rather than resend o

eviant

4 seifstarter
Unfavorable 00-7.0
Marginal 7.0-7.9
Good A0--88 :
Oulstanding 9.0 - 10.0 G A
‘Strengths Hi 'wlaa@ssges ) | Skille; Knowledge, Adinds,
Y = (5 At g e * Maturly, Energy, Drive, Honesty,

Character, Expaderics, Siricarity,
Adliity to Relate with others

[}
Suitability for Position (50% of Tota! Scors) Qverall ability o
: : perfarm the tasks

pedUired at the
posifion
Displays

i charactarfstios

nesdad for positicn

Unfavarable 0.0-350
Mlarginal 35.1-38.89
Good 40.0- 448 -
|| Cwstanding 450 - 50.0

Soore, -3 7 -"'ﬁ—

Final Score 74? 2
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Derry Police Department
Staff Evaluation Rater's Report

Candidaté: Patroiman Michael Houle / ]{ :t}nn Sergeant
Rater: 4‘%}?

Usze the space below each major heading o note mmmenls explaining tharahng given in
sach senton. Note the appropriste score in the space proviged. . When assessing the
candidate, conslder the fiems isted to the fght of tha section,

' Communinaﬂin Skills (10% of Total Score o Py S;?E.I“z?.?
pfa dende b dpgee Wiy freer Ay Frofeiis g F datyens iy ZBkE
f’r’ﬂm;ﬂ Sl :AE gﬂ ;L:,, Ftedumei e o n?;w:f:r Beguiur ;ﬁ" Able to.Express
Hae investizefi ﬂ{ﬂ dn $5ns rafer M;wmﬂﬁ .if i idzas cleary and
Fictcfien fineir @i e sl dre, BECATon iifiers it & éfrm’m’lggmaggr i
Zee not fop gg{f} '74{/ auf %&%7 AL apF om ',-famf :&5 Oxed voniivginirainng
Unfavorable D.0-7.0 ° fyler Hu n,,;ﬂ! g,imf ﬁn; %
Marginal 7.0-7.9 ,rgmwﬂﬁ £ dlharn of gumrand
Good 8O- 85 5-
Chtstanding 8,0 - 10.0 Soore_ ->_§
% Df Tﬂ‘t I E 1'.|"'|.fl|.l|r'|.g i I‘['Ié'ka
iy ;/E; Fcrs'mng;f decisions
2 WWJ :-’-""‘1.1— ;{L- Ada o dE‘-'U'ﬂDp

#f.':ﬁ i, aﬁm;’% .M:i'_ﬂf' appropriate solutions
% J

3&’;"’ and tagkea action io
W&mmlt aneself

M.v-f" s
Ufavorabls 0.0~ 14. %j.mgﬁm 5““ h

Marg]nal 14.1- 189
Goot 18.0-17.0  Supusset apts

ﬂurmra vhﬁr el ﬁéii L Sl
Cutstanding 18.0 - 20. ‘ﬁ‘i canlimidd ﬂFDPDﬂhﬂm&»hg i, Beore: {

Command Presence

: Leaders rl'pe“ ¥ Totﬂl cﬂ"?} ¢ o Jm‘zwf ﬂfﬁiﬂ' g:; g-?nf dence

%l% JLM iy wedsion, wit S, éﬁ.hili‘ty i assrllme
Vs fo ol frsel] ater TS5 Thes jead in the Demy

7 ssgxbip_ ﬁ-ML‘fJ:J dfﬂbmﬁ, & ol ﬂ'/-""vf‘d At Palice Depariment

GELBE g B by proad g v

e f;;uﬁ%

Dulﬁtanmngﬁﬂ 104 @Q’Jm Horle, Athenlty © scure.iL

Pege 1



Gandidate: Patrolman Michael Houls

Derry Police Department
Staff Evaluation Rater's Report

cune_Lagl: Thi

1tmn'~ Sergaant

Uiza the space befow aach map:n' haading to note u::nmrnents explainig tha rating given in
eachsechion. Mote thé appropriaie scors in the spacs provided. Whan assessing the
candidate, consider fhe items listed to the tdght.of te section.

[nitiative {1ﬂ% of 'rutal Seo

Anile bt
:Hq'i Fratic i{LJ-I' I
W wertdme, i

| ﬂg* sy awffﬁ&

‘Unfavorable 0.0- ?n
Marginel 7.0- 7.8
Good 8.0- 8O

Outstanding 8.0 - 10, D -}ﬁ}g HE— fgmicer Sirnae of ik MM Sdors:

Activety mfluences '

3’; Ane " hir tarrend <% w,q‘ avants

f" 1z (va.] Onginatzs-action
ke than resond to

Fire neye s 4 J*:ﬁ,f’;#d-’ ey

T é@f*aéw'm?"

&ﬁ) _‘J‘ M eﬁ'lu“t, A seif-starfer
noefer e -fzs hir ﬁmé %gv

i iefa 5 Fredd it
‘r c:ﬁ’—;r‘fr Hazp 5_,.1:?0? bis ﬁi &!{W

/-0

m:swmm

Ehimez i)',na, Pl

Tl

Eaknes oS {-).

Skills, Knbwfetige Attide,
Maturiy, Energy, Orive, Honesky, |
Character, Experieica, Sincarity, |

e
mé@e,r'm e M o L N

Ability 1o Rélate with othals,

Margingt 35.1-38.9
Good 40.0- 449
Dutatanding 450 - 50.0

e ‘?

- ﬂ’ b mrg’% qu.:
Suil:ahilityr far Pasitian {ED% egf:lfal Scom} EL “ ﬁte;
ﬁ%mj 5 f-—,;ﬂy%. Y‘ﬂﬁyfgfﬂf‘ rbe yin gha.
Y ﬁiﬁtﬂ F #*3 i
& rftﬁil?ﬁ{ “:f i.rq by
o pefusll, wﬂr‘ﬁ -}m f/}p a&qﬁnﬁ@fr
Unfauorable 09-35.0 l’h.r f J«{_ P g

.I'{v&a

e Wf“ *'jﬁ {H@Scum @

Orverall ability to
parfor ihe tasks
required af the
posilion

Dlisplays
‘charactzristics
needed for positiod

Final Sgore

10
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Derry Police Department

Staif Evaluation Rater's Report
Candidate: Patroiman Michzel Houwls

Rater: ' ?LJ!_; ¥

Position: Sergeant

Uza the space below each maior heading 4o nofe commants explaining the ratir}g'_glven in
each section. Nots e appropriate score in tha space provided. When assessing the

candidate, donsider the items listed 1o the right of the sectior

[ commenication Skills (10% of Total Score)

—-qﬁ'fé" + YDy ke L Cfﬁﬂulj
- groocd worb rep,t sk

Unfavorable 0.0-7.0
Marginal 7.0- 7.8
Good 8.0- 88
Owtstanding 8.4 - 10.0

Organized
Persunsive

Abfs tn Express
|dezn clearly and
logically

Conslder Written and
O dommunications

e
Scm‘e:_-&}i___

Judgement/Deciziveness {20% of Tokal Score)

“tat alad—f ook s hocisny s

Unfavorshle .0 -14.0
Marginsl 14.1-15.5

Good 18.0- {78
Cwtstanding 18.0- 20.0

Willing o maks
derisions

Able to davelop
aporopriate solutions
and take action to
gommit oneself

Scora: ! {'- 7

Leadership [10% of Total Score)

e ’T"'dwf

Unfavorables 0 -7.0
Marginal 7.0-7.2
Good 8.0- 3.0
Outstanding .0 - 10.C

Command.Prezencs
Bearing’

Self Confidence
-Ability to gssume
izad in the Dearry
Police Department

Spans: 3‘:}*’ .

Page 1,




Derry Police Department
Staff Evaluation Rater's Report

Candidate: Patrolman Michast Houle Position: Sergeant
Rater;

Liss the space befow sach major heading to note comients explalning the rating given in
sach saotion. Mots the appropriats score in the space provided. When asggasing the
candidats, considar the ems listed to the right of the saclion,

Inftiative {10% of Totl Score) . ' gv:rﬁy influsnces

Originates actbn
rathar than.rezond ko

event : 1
b sali-stantar

! Unfavarakie 0.0-7.0
Warginat 7.0- 7.8

Good 8.0- B9
Outstanding 8.0- 10.0 ' Score:

Strengths 3 ‘ Weaknesses [-) Sidlls, Knowledge, Aftitude,
; \ Maturiy, Energy, Drive, Honasty,
£ .:( ﬁ‘?f' “"'Ju““ | : Character, Expetience, Sinceriy,
Sleih i Bbilly o Relate with others

Orveralt ability to
perfar the tasks
reqiiied at the
pagitian

Displays
characizrisiics
needed for posltion

Suitability for Position (50% of Total Score]

Unfavorable 0.0:35.0
Marginal 351 - 38.%9

Good 40.0- 44.8 ' : ;
‘Dutstanding 45.0 - 800 Seore:; i % _

.Final Score EQ;/
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